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(From  Report   in  Montkkal  G.n/kttk.) 


McGILL  UNIVRRSITY. 


— .>•- 


THE    FINANCIAL   POSITION    SET    FOimi. 


Iw\r(;p:  MKirriNc;  of  tiir  frifnds  of  kducatfon.— additionai. 

KNDOWMKN'r    FI;NI)   to    UK    RAISKI). 


A    int'otiii;;   of  citizens    wan   }m1<I  on  tlin 
l:;tli    Hcti/iier,     IHHI,      in     flm     Mcclmiiics' 
Hall,     ciillod     by    tlit!     (JdvciiioiK     of     tlit* 
Ml  (Jill  I'liivcisity,  for  the  |)iir|MPSt)  of  t.ikiii;,' 
j>  into  roiisidotiitioii    tint  riiiMtiiiiil    position  of 
*  tli»!  I'liiviMsity  ami  of  nmkiti);    proviKion,  if 
possible,  t(t  iii('iriis(!  tbn  (•iiibnvnu'iit.     Tbcro 
WHS  )i  very  Uus^v.  and   inlliinntial  attiiiKbiiico. 
Tfic  Hon.  CbarloH   Uewny  Day,  (y'luincellor  of 
tlio    University,   pivslded,  and   anion,,'  thosti 
iDrt'sent      weri!       I'rineipal       Dawson,      Sir 
|'ian(us    Hincks,   Mr.   Justit  e  Torranco,  Mr 
Fustiee  Mackay,  Messrs  .lolm  Molson,  J  11  11 
lolaon,  II  A   llanisay   (Hon.   Trensiu-or),  W 
'^'     Haynes   (Registrar),    CbarK-s   Ahixaudor, 
H  Uault,    M  I',  Thos  Wliite,    M  1',   iln^li 
^IcLennan,  W  C'lendinrjenff,  J  .1  Arnton,    VV 
r.  Lambe,  Jlonry  Lyman,  ()  S  Wo(td,  Andrew 
llobertsori,  J    J    Ma(  lareti,    VV    Drysdab-,  .f  II 
t)ou^,'all,  C  .F  Fleet,  11  II  i.ynian,  David  Mor- 
tice, H  A    Nelson,    M  P  IV  T   M   Taylor,  ,1  S 
lHaclonnan,  J  S  Arehibald,  tlie   Uevs.  Canon 
Korman,  A  B  MacKay,   .J    F   Stevenson,   Dr 
Clarke,  T  Gales,  T  Lafleur,  G  11  Wells,  J  Mc- 
Caul,  R   Lindsay,    Dr  Q   W   Campbell,    Pro- 
lessors   Bovisy,   Moyso,    McLeod   and   many 
Others. 
The  Chancellor,  having  called  the  meot- 
Jng  to  order,  said  :— The  object,  gentlemen, 
)f  the   meeting  to-day  is   pretty   fully   ex- 
ilained   in   the  statement  wbich  has    been 
birculated,  and  ol  which,  I  presume,  you  have 
Mi  received  copies.    I  should  have  been  glad 
lo  have  added  a  few  fitting  words  in  explann- 
lion  of  the  facts  contained  in   the  statement, 
\nd  an  expression  of  my  own  deep  sense  of 
the  great  importance  of  the  interest  which 
pas  called  us  together  here,  but  the  state  of 
ay    health    forbids     me     to    say    much. 


Ft     v/oiild     be  snpiTlludiis    and    iuipcrMurnt 
to     underlake     befnre     j,'ent  b'tmu      ot     Ibc 
int('lli;^cii('t!      of    tbose      constitiitiii;^'       tbis 
meeting'    to    insist   npi>n     tbe     iiuportuiici' 
of    bii,'lier  education,  aii'l  tlicf    iit;i  fs-«ity    nf 
supporting  institutions   for  the    purpose   of 
promoting  it.   Ft  is  also  superlluous  fur  nir  to 
say  that  it  is  a  necessary   fa(  tor  or  clerut^nt 
of    the   higher  civili/.ation,  ami  that    how- 
(!Ver  successful  we  may  btt,  and  however  pros- 
porous  in  material  wealth  and   [jrogress,  tluj 
consideratii  itS,  which  build  up  a  community 
and  impart  to  it  wealth   and   cultine,  and  a 
superior  order  of  civilization  must  in  a  great 
degree   depend  upon  the   educated    intelli- 
gence of  its    members.     McGill   llnivtirsity 
ocrnpies,  as    you    all    know,  a    very    con- 
spicuous  position.      It  has   been  the   work 
almost    entirely    of     our    mercantile    com- 
munity     Ft  was    founded   by   a    merchant. 
It  luis  had  a  long  succession  of  benefactors, — 
of  merchants,  who  have  contributed  liberally 
to  its  means,  and  most  of  whom  have  one  after 
another  departed   from   among   us,   leaving  " 
their  names  a  rich   inheritance  to  their  <'hil- 
dren  by  the  benefactions  they  have  bestowed 
upon  our  College  and   in  the  foundation  and 
sustenance    of    the    great    cause     of     edu- 
cation.    The   institution  has    hitherto  gone 
on  with   remarkable   success.     Its  progress 
has  been  unbroken  from  a  verj  small  begin, 
ning.      From  virtual  absence    of  any  regu- 
lar income  it  has  attained  to  a  very  consider- 
able   one,  which,    until    lately,    has   been 
sufficient  for  our  wants.     All   this   has  been 
attained  by  twenty-five  years  of  very  earnest 
and  sometimes  very  arduous   and    painful 
eflfort,  and  at  last    our    fellow-citizens  and 
we  have    had    the    satisfaction    of  seeing 
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In  niir  mIclHt  n  ((Mjtml  Inntltntlon 
ol  «;i|ii(:uii<iti  inforlur  to  tiorui  othi^r 
in  ttiiM  Dominion.  (AppliiUHu.)  (t  Iiuk 
ilonx  n  liirK**  (uid  vfiiiiiihln  work  and 
nirrittd  It  on,  I  think,  witli  ^itncrul  KiitiHtuc. 
tion.  lint  li  (tIhIh  hnH  iirriviMi— th<*  vulno 
oC  nionoy  Iihh  hfcoino  niiitiM'iiilly  cliuti^^tMl. 
Wet  ilntl  that  our  incoini)  for  tlio  piiMt  two 
or  thr««  yciirn  hii«  Immhi  conHidcniltly  <Mit 
down,  iind  now  tlicro  Ih  n  likfUiiood  of  iln 
rcdiK  tion  to  tlm  fxtisnt  of  nciirly  2C)  per  ci-nt. 
Ill  coiimTpuinco  of  tho  ItnpoHHiltility  oftlii'l- 
\\\H  Invf'HtninntH  ot  tlm  Hiinif  v/iliio  iim  tliiiK«> 
wo  liiivit  littfoiii  Ix'on  iiltiit  to  iiiitiiiu.  TIiIh  in 
li  vory  )<riiV()  criHlH  In  tliu  hlHtory  of  tli«  IJni- 
vorwity,  and  tlio  (picHtion  conifK  up  vvlidhtT 
wo  art)  to  cut  down  th<'  iintirr  cxpniditum  of 
t)u)  Univfi'Hity,  (Mirtail  tho  nalaricH  of  Kh  otlU 
(crrt  and  ream'  to  inako  any  proj^'icrts  in  tli.i 
work  of  fdncation,  rcinainiiif,'  wlmrn  wo  ani 
and  inunoval)l«.  VVliotlu'r  wo  wor»)  to  do  tliis 
or  wluitlicr  wet  woro  to  lui  HUi)port<'d  by  our 
ftdlow-citi/oiiH  in  t)u!  attt'tnpr  to  nttain  tlio 
nnivcM'Hlty  on  itw  proHont  footinj;  of  UHoful- 
noHH  roniainod  a  qiutHtion  witli  us.  It  is 
Haid  in  pliynical  lifo  tliat  HtnKiiation  iHdcatli, 
and  everybody  who  ban  conHidisrod  tbu  posi- 
tion of  (idncational  inHtitutioiiH,  boro  or  (;Iko. 
whoro,  niUHtbi)  convinced  tliat  timy  tnuHt  al- 
ways  bo  proKroHHivo.  You  can  novor  Ktop  ; 
you  have  to  kcop  up  witb  tbo  riMiuironicntH 
of  tho  a^o  ;  you  havo  to  koop  abn-aHt  of  otl\(!r 
inHtitutiouH  of  largur  moans,  and  tbo  ino- 
nient  youackaowlod^jo  tliat  yoti  aro  unablo  to 
do  tblH  and  ccrtail  your  nieaiiH  of  usofulnoHH, 
you  loHo  proHtiKo  which  oui  iiover  bu  ro- 
covored.  I  conHidor  it  would  bo  most  un- 
fortunate and  Borious  to  tho  last  degroj  if  wo 
must  toll  our  profoHsorH  that  we  are 
obliged  to  cut  them  down,  after  having 
undertaken  impliedly  to  pay  them  for  lifo 
or  during  the  time  they  perform  their  dutioH 
properly.  Yet  unleHS  our  revenues  aro 
raised,  we  must  cut  them  down,  stop 
nil  improvement,  go  on  as  well  as  we 
can  from  hand  to  mouth  and  lose  tho  position 
we  have  hitherto  held  in  comparison  with 
other  institutions  of  the  kind.  I  do  not  be- 
lieve tho  merchants  of  Montreal  will  consent 
to  that.  I  do  not  believe  that  men  who  aro 
keen,  and  shrewd,  and  persevering  in  tho 
pursuit  of  wealth  will  say  that  they  aro  will- 
ing now  to  withdraw  from  us  the  support 
that  is  necessary — to  allow  this  institution  to 
sink  into  an  inferior  condition.  We,  there- 
fore, have  appealed  to  them  in  full 
confidence  that  they  will  take  up  this 
matter,  believing  that  what  previous 
generations  of  merchants  have  established, 
and  what  successlul  men  among  us  have 


Kustalncd,  will  not  now  bo  allowod  to  Im,  If 
not  <'ntirolv  ruined,  at  IcaHt  very  HorloiiHly 
iinpairod.  I  huvo  Im^oii  connoctod  witb  tho 
univorHitv  for  nearly  :io  ycaiH.  I  buvo  hooh 
Its  ups  anil  downs,  and  taken  a  nIii  'oro  in* 
toioHt  in  its  woltiiro  and  proi;r<<HH.  I  inuHt 
coiifcsM  that  NO  fur  an  I  am  conconioii,  1 
would  nitlior  hoo  the  doors  ot  tho  InHtitution 
rh)rtt)d  than  Koe  It  roduccfd  to  a  Hocondiiry 
position,  and  booblinod  to  in  knowU'd^r<•  that 
tbcrt*  wuH  not  anions'  us  onoii^jb  <»l  ontcrprisn 
and  liborality  to  Hustain  it  in  its  prosent 
position,  f  cannot  muv  in<»ro.  I  <lid  not 
ibiitk  I  slioiihl  buvo  boon  alilo  to  bavo 
said  so  niMcli,  but  with  tboso  fow  re- 
marks, 1  would  rccpirst  Mr.  Iliimsay  to 
road  tlio  stiitomoiit  whicb  bus  boon 
pulilisbrd  in  order  that  it  may  bo  friisb  on  our 
minds,  and  it  will  utVoid  a  basis  for  any  ob- 
servatiotiH  or  (|iieslioris  gentlemen  presont 
may  desire  to  make  or  put.  Mr.  Uuinsay  will 
also  bo  able  to  give  tlio  meeting  more  de- 
tuile'l  iiiformution  on  many  points  of  the 
llnanciiil  ((uestions 

Mr.  II,  A.  Uamsav,  the  Honorary  Treasurer 
of  the  University,  having  read  the  Htateuient 
issued  said  : — 1  am  directed,  gontltimen,  by 
the  Hoard  ot  (iovernors  to  pr«!Hent  to  you 
some  details  in  addition  to  those  given  in  the 
statonumt  which  I  bii"o  Just  road.  In  the 
concluding  paragraph  j  '  are  promised 
fuller  :'.\|)lanationK,  and  '.  i  fulfilment  of 
tliat  duty  (alls  upon  me,  for  though  tlm 
junior  mcrubor  of  tho  Hoard  of  Uoveruors,  I 
bavo  bad  thrown  upon  me  the  important 
aiitl  onerous  duties  of  Treasurer  ot  the  Insti- 
tution. Though  what  1  have  to  say  will  not 
bo  a  very  interesting  statement,  seeing 
that  it  is  compoKotl  to  a  large  extent  of 
liguros,  I  think  it  is  tho  kind  of  state- 
ment which  a  meeting,  composed  of 
citizens  of  Montreal  and  of  ita  merchants, 
would  dtfsire  to  have.  From  our  experience 
wo  find  that  men  ot  busineKs  asked  to  aid  an  in- 
stitution, desire  to  know  the  financial  condi- 
tion of  that  Institution,  and  to  satisfy  them- 
selves that  its  necessity  is  real. — Asyouwere 
told  in  tho  circular  the  revenue  producing 
capital  of  the  University  is  close  upon  $400,- 
000,  which  is  almost  exclusively  invested  in 
mortgages  in  this  city,  and  the  annual  revenue 
which  we  can  calculate  upon  from  those  invest- 
ments is  a  little  less  than  was  expected  when 
that  circular  was  written.  I  estimate  tho 
revenue  from  this  source  which  wo  can  calcu- 
late upon  as  $25,1 82,  and  notmoie,  and  this  is 
on  the  basis  of  the  rates  borne  by  the  invest- 
ments on  the  30th  June  last,  our  annual  bal- 
ance day. — Last  year  the  position  of  matters 
was  this :  the  expenditure  amounted  to  $44,100 
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(Kld,and  thu  nionfVH<tiial ly  received  whh$3:<,- 
OOO,  NO  that  dining  the  year  the  exroHH  of  ux« 
penditiirc  over  lectt.ptH  aiiioiiutud  to  $lo,r)0(). 
AgainHt  that,  however,  there  were  arrears  of 
interest  which  lell  due  du'iuK  the  year,  hut 
which  were  not  received  beloro  .'uno  UOth, 
anioiintiiiK  to  $0,lM)0,  and  when  the 
whole  of  that  \h  collated,  and  it  is  re- 
garded as  (ollet  talile,  there  will  be  an  a(  tual 
dtitUit  of  $:i,UO().— I  estimate  the  total 
revenue  for  the  coining;  year  at  $:(7,(M)0,  and 
this  estimate  is  iiiade  up  us  follows  :  — 
Uevenue  troni  investrneittH,  on  thu  bnsis 
Niready  stated,  $25,00u  ;  (ioverntnitiit  Kiants, 
composed  of  sums  recciviMl  from  the  Domin- 
ion and  Provincial  Uovttrnments,  and  for  the 
Oliservatory  from  the  (,'iiy  (.'oiincil,  tiui  llar- 
buur  CommiHHioiit'i's,  $r>,ri5i)  ;  lees  from  stii- 
dentH,  estimated  upon  thi<  number  of  students 
atteudin).  last  year,  will  amount  to  cIokc  upon 
94,000  ;  subscriptions  to  tlie  Faculty  of  Ap- 
plied Kciencu,  $1,700,  but  it  is  fair  to  state 
that  some  of  these  subscriptions,  say, 
$1,200,  are  about  to  expire,  and  we 
havu  not  really  a  ri^ht  to  tall  upon 
the  gentlemen  to  pay  them,  unlews  they 
feel  willing  to  coiitiure  their  subscriptions. 
From  the  College  grciinds  we  will  receive 
$200,  and  we  will  receive  for  «ub- 
Hcriptlons  for  Scholarshi|>s  $1,000.  These 
sums,  deducting  thu  subscri|)tions  to  tho 
acuity  of  Applied  Science  which  expire  dur- 
ing thu  year,  give  us  a  total  of  $n7,000  as  our 
estimated  revenue.  The  expenditure  for  the 
current  year  1  estimate  at  $41,800,  which  is 
jvomposed  of  thu  following  items  :  Admin- 
stration,  which  consists  of  thu  salaries  of  the 
rincipal.  Registrar  and  Clerk,  office  ex- 
cuses, porters'  salaries  and  such  liku  ux- 
euses,  $5,200  ;  salaries  in  faculty  ot  law, 
1,900;  faculty  ot  arts,  $17,550  ;  in  science, 
5,650  ;  examiners'  fuus  for  the  univursity  and 
'or  school  certificates,  $1,080;  library  and 
usuum  (maintenance  and  purchase  of  books, 
peclmens  and  apparatus,  Sic,)  $1,800; 
(;bolar8liip8  and  medals,  $2,200  ;  observatory, 
$1,300;  gymnasium,  $250;  sundry  items, 
consisting  of  water  rates,  gas,  fuel,  printing, 
insurance,  repairs,  stationery,  etc,  $4,900  ; 
total,  $41,800.  This  would  leave  UB  during 
the  coming  year  with  a  deticienoy  ot  some- 
what over  $4,800.  The  amount  men- 
tioned in  the  circular  as  expected  deficieacy 
|was  $6,500,  but  ihat  was,  as  tlie  circular 
[itself  states,  the  deficit  estimated  ou  the  re- 
cent scale  of  expenditure,  and  before  certain 
[minor  reductions  were  made  at  the  July 
[meeting  of  the  Oovernors.  These  re- 
iuctions  will  not  during  the  current 
^ear    eli'ect    a     saving     of     more     than 


$1,700,  and  they  are  allowed  for  in  the  ustl- 
mule  of  expenditure  JiiHt  given.  Consu- 
(|ucntly  there  will  certainly  be  a  iletlcleiuy 
during  thu  ctirrunt  year  of  ovur  $4,H0U,  and 
tills  Is  liable  to  be  greatly  incruasud  whun 
thu  contlikuancu  of  the  gradual  reduction  of 
our  returns  on  investtuents,  to  which  rufur- 
ence  will  bu  made,  Is  <-onsl«iered, — This  can 
only  be  roughly  eHtimated,  but  will  not  bu 
less  than  $2,000  more.  Ho  that  1  Meu  thu 
certainty  of  a  detb  it  of  $(;,S00  at  the  dose  ot 
tliu  ( iirrtMit  year,  even  with  the  reductions 
made.  If  thosu  reduc'tlons  had  not  bueu 
made  it  must  have  beert  $8,500. 

Now,  gentlemen,  Many  ank  how  the  gov- 
ernors account  tor  the  present  position  of 
mutters.  In  answer  to  such  an  ini|uiry  1 
woiihl  say  Miere  are  three  (auses  from  which 
the  ptesunt  position  of  matters  arises.  In  thu 
first  place  we  have  sustained  a  loss  of  revu- 
nue  by  the  payment  during  the  last  two  or 
three  years  of  sums  out  ot  our  capital  ;  in 
the  second  place  there  is  a  loss  from  thu  lull 
in  rutus  <jf  inturest  ;  and  in  thu  tliir<l  placu 
Iiy  thu  lapsu  of  crtain  annual  subscriptions. 
Thu  losses  by  thu  impairmunt  ot  our  capital 
consist  of  thu  payment  of  curtain  large 
sums  of  a  permanent  nature.  In 
the  first  placu  thert)  was  an  item 
of  $20,000  which  wu  had  to  iiuy  tlie  Hem- 
inary  of  Montreal  for  the  coiamutatioii  of 
the  College  grounds.  Thu  amount  was  a 
reduced  sum  on  comprtimisu  made  a  tuw 
years  ago,  but  thu  Heminary  allowed  us  till 
1879  without  interest,  wlien  it  had  to  bo 
paid.  That  at  once,  you  will  see,  deprived 
us  of  a  large  revenue  producing  amount  for 
we  hid  had  that  $20,000  invested  and 
yielding  us  7  or  8  per  cent  inturest. 
Wo  also  paid  the  sum  of  $0,000  to  tho  city  of 
Montreal  as  a  composition  for  a  largo  claim 
for  taxes  which  it  had  upon  thu  College 
grounds  lor  a  gvoat  number  of  years.  Tho 
city  has  been  taxing  us  at  heavy 
rates,  and  we  had  contested  its  right 
on  the  ground  that  our  institution  was 
one  of  lioyal  foundation  and  exempt. 
At  the  same  time  the  city  was  desirous 
of  having  deeds  of  the  streets  laid 
out  upon  the  College  property,  McQUl  Col- 
lege Avenue,  Mansfield  street,  etc.  Finally 
in  1879  an  arrangement  was  made  of  this 
long  standing  question  by  which  the  city  ac- 
cepted the  sum  of  $6,000,  instead  ot  the  sum 
which  they  claimed,  and  it  was,  I  think, 
$26,000,  and  we  gave  them  deeds  of  the 
streets,  and  they  undertook  their  maintenance. 
Adding  this  sum  to  that  paid  to  the  Semin- 
ary, and  some  smaller  ones  of  the  same 
class,    gives    $32,000      odd,    which    thus 


ccmmimI  to  Imi  ritvohiui  priNliiririK  nipiUl. 
— 'I'licii  iliiiirit<  tli«  foitr  yi'nrM  lUiiliiiK 
July,  INHl,  till)  DXcvNH  ol'  oxp  ndlturu  ovrr 
ii'Vi'iiiio  HiiDtitiiti'tl,  Htlowliitf  lor  itrrcurN  of  in- 
Ifii'Ht  t>iitnluit<iiiiK,  to  f  10, Jill).  Am  1  Htuliil 
lit  tilt)  U)Mliutli>K  el  iiiy  ittiuurkM,  tliu 
atuiiiiiit  ot  tliu  iiott  (Icllcluiuy  lit  tliu 
yciu'  wo  hiivi)  JiiHt  llniNliiMi  wuh  itltotit 
;^:i,(iiiii,  iiitd  WUH  t>l  loiirHt)  tlif  liii^'Oht  i)t  iliu 
t  Mil  lilliitlfd  to.      K«i  tltiit  liy  I'ltU'oii  ol  tliu 

ItflllN  ot    Wlljl'll    I      llllVO     N|)(»k«'li  —  l\n<  IllllOllht 

|)ui«l  to  tilt)  Ht'iuiiiury,  tliu  uinoutit 
|)jiitl  tt»  thu  city  fur  tuxt'H  uiid  ttlliti 
HIM  li  liki!  MiiiiiH— and  tlit)  ixctifM  of  ex- 
pt'iidiim*)  diiiiiiK  tliu  |iiiHt  fiiiir  youiH,  wt< 
iiiivu  HoiiiuthiiiK  llkt)  f4'2,i)i)i)  Iuhh  tupitul, 
wliicli  would  |ii'odii('u  nil  liii'oiiit)  of  ultoiil 
$2,r)i)0  u  yt'ur.  Our  ItiHH,  in  tliti  iitixt  idiut!, 
arlHt'rt  frttni  tlii<  full  In  tlit)  lutu  ot  liitttri^Ht.  It 
irt  uittu'c'UNHiiry  to  niiy  to  u  iiittniitig 
HO  larK«dy  ctiinpoHcd  td  tlitt  iiit'ii  liarilH  id 
Moiitrt-al  littw  Htu'ioiiM  tliJH  Iohh  Iiuh  Iiudii 
tiiid  how  ^I'cutly  tilt)  valuti  td  iiiouity  lias 
cliaiiKcd  during  the  hiNt  tlinu!  yciirH.  'I'tio 
tlKHifH  In  rofttitMicu  to  Mclhll  UnivurHtiy, 
hIiow  tlid  <  liariKo  wliich  Iiuh  taken  pla<'<! 
itvttii  within  (lilt  hiHt  linaiK  iai  year.  i)\\ 
till)  itlHl  July,  IHHO,  wtt  had  ::;>1  li),r>iii) 
iiiVi'htud  lit  K  ))ur  I'ciit;  on  tint  iiOtli 
July,  IHHI,  wn  had  tuily  !4;r)i),f)il()  in- 
vcHti'd  lit  that  latt).  On  tho  Haiiio  datu  in 
IHHI),  W(!  had  t-ll)<'<Mi  inviirtttid  at  7  pi-r  cunt. 
ThiH  v'lar  wu  had  $i'i:t,Ol)l)  only  invuMtcd  at 
that  latu.  In  July,  IHHO,  wu  had  $i;3,ii()0 
iiivt^Htcd  at  d  pur  cunt.  TliiH  your  wu  had 
$1G'J,(J0I)  invt'Htud  lit  that  riitu.  TIiIh 
hIiowh  that  thuru  wuh  a  diM'tuiiHu  within  thu 
rucuut  llniinciiil  yuarof  $r>l,i)(Hi  in  thu  H  pt>r 
cunt.  invurituiuntH,  and  $71,000  iu  thu  7  pur 
cunt  invuHtuiunt,  whilu  thuru  Iiuh  buun 
an  incruuHU  of  thu  G  pur  cuntH  of  $100,000. 
ThoHu  invuatniuntH  which  forniurly  yluldud 
7  und  H  pur  cunt,  hud  buun  invuHtutl  ut  6  pur 
cunt ,  or  riithur  in  uioHt  cuhuh  renuwud  at  tliut 
rato.  Wu  Htuod  out  HguiuHt  making  ruduc- 
tiuuH  UH  lung  UH  wu  could,  but  whun  wu  begun 
to  and  uur  money  flowing  iu  upon 
UH,  and  that  invustmunt  wuh  difli- 
cult,  we  saw  that  wo  would  have 
to  reduce  our  rates  or  leave  our 
money  lying  in  the  bankH  at  3  per  centum. 
Of  course  in  cubuh  iu  which  the  mortgages 
were  not  yet  due,  and  the  parties  not  en- 
titled to  repay  the  money,  we  have  made  no 
reductions,  but  you  will  see  how  serious  has 
been  tho  effect  upon  us  of  tho  change  in  the 
value  of  money.  Within  the  past  year  we 
have  Hustained  a  loss  of  $1,700  iu  interest 
in  this  way.  The  figures  which  I  have  men- 
tioned refer  to  the  state  of  matters  on  30th 


Jiiti<<  Initt ;  thiM  nuluctlon  Unn  u*>uu  on  Niitc«| 
and  jpi  Htlll  In  proKr*"***- 

ThuM,  uttntli'iiifn,  wu  catnu  t«i  tho  conclu- 
nIoii  wjion  we  nut  in  July  to  (luiHlilor 
thi<  I'MlinialuH  lor  thu  >uar  that  wo  woiiM 
liavu  a  i|i'll<  ifiK  y  id  ut  luiiMt  f H,r>i)ii,  und 
thiH  poNitliiii  h  d  UM  to  iiitk  thu  i)UuMtlon, 
how  wuitt  wtt  to  niuft  tlilH  Htuto  of  ullnlfi. 
Ari  till)  truMti'UN  ot  u  public  luHtltu* 
tluM,  It  Would  have  buun  our  tliity  to 
havu  at  onco  niadu  our  cxpuuHUH  iigrui; 
with  our  IncoUK-,  und  wu  curulully  conHldurud 
whothur  it  WUH  poHHihli!to  ilo  thut.  MchumuH 
wuru  liiid  bui'oro  till'  lloiird  of  OovurnorN,  by 
which  purhupH  ncuily  thu  wlndu  tif  thut 
ilutlcli:ncy  could  havu  buun  miidu  goiMl  oy 
nifuiiH  id  rudiiitioiiM,  but  thuy  wuru  of  tin 
nioHt  truiu'hant  kiid,  and  would  havo 
atVuctud  in  u  MurioUH  munner  thu  utll- 
citincy  of  thu  IfnivurHlty.  Aftur  muturu  tlu- 
libi'i'iition  wu  only  inadu  thoHu  ruductlonb 
which  Huuniud  iinuvoidabluund  whirh  amount- 
ud  in  annual  amount  to  .$;t,i)00,  but  which 
tluriiii,'  till'  pii'^«:nt  yuar  will  alVuit  thu  ac- 
countH  by  about  $1,H00  only.  In  rugiird  to  fiir- 
thur  riidiK  tioiiN  wu  inadu  up  our  iiiiiidH  thut 
wu  would  not  iiiaUu  tlu'iii  but  appual  to  thu 
citi/.ctiH  of  Moiitruul  to  liulp  us  over  thu  pruHunt 
dilUciilty  (appIauKc).  VVudid  thiH  bucaUHU  thu 
rudiictioiiH  propoHcd  wuru  of  u  nioHtHuvuruand 
painful  naturu — thu  pro  rata  reduction  of  ull 
thu  HiilariuH,  and  thu  runiovai  iiltoguthur  of 
Homo  from  our  lint.  Thu  Hchumu  wan  oi>u  which 
would  havu  madu  both  undn  meet, but,  when  wo 
coiiHidurcd  thu  inconvuniunc'u  to  which  it 
would  put  on  our  whole Htan',wu  decided  not  to 
adopt  it.  Our  profuHHorH  iiru  now  undorpuid, 
and  1  do  not  think  thuru  Ih  one  mumber  of  thu 
lioard  who,  if  wu  hud  thu  mouiiH,  would  not 
incruiiHu  tho  inudu(iuutu  Huluries  whicli  wu 
have  boon  compelled  toofVor.  Wo  iuivo  given 
our  otticorH  in  the  puHt  all  wo  could,  but  when 
wu  found  our  revenue  ho  much  impaired  it 
became  a  (luostion,  not  to  bo  postponed, 
whether  wo  muHt  not  at  once  reduce  them. 
As  tho  trusteoH  of  a  public  fund  wo  were 
perhaps  bound  to  reduce  them  when  wc 
found,  aftur  two  or  thruo  years  experiuuou, 
that  thu  annual  dullciuucy  was  not  tem- 
porary, but  continued  to  augment,  und 
was  clearly  permanent..  But  wo  dutur- 
minud  to  trust  ourselvoH  to  tho  citizenn 
ot  Montreal,  believing  that  they  would 
by  increasing  our  endowment  enable  uh 
to  avoid  thin  most  serious  contin- 
gency. We  determined  to  call  this  meet- 
ing and  appeal  to  the  citizens  of  Montreal 
for  aid.  As  tho  Chancellor  has  Haid,  McGill 
owes  its  existence  to  the  successful  mer- 
chants and  citizens  of  Montreal.    They  have 
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nniiblmi  it  to  flo  whnl  it  him  donfl  In  tha  |Nuit, 
itud  th(!  ()ovi>rnorM  :ipp«>iil  with  ( onlldniico  to 
tho  tnvrvhNMtM  itnd  ritlxiuiM  of  Moiitn'nl  of  to< 
diiy  to  ruplaco  thu  ('ollixii  In  I  hut  Mtuto  ol 
itill  Itni V  which  rufont  uvuntn  hnvit  no 
Murlouitly  thri'ittiMM'd.   (AppliiuNo.) 

I'lincipiil    Dahno.n,  unon   boing  Invltrtl  to 
luldrtiHH  th«t  nioiitInK,  Midd   :— I  niuy  iidd  oriu 
or  two  (tdunitioniil  poliilN  to  what  Mr.    Uuni- 
May   huM  laid  bolori!  tho  niootliiK  cii  tho  tiiian- 
ciiil   liMpoi't.     In  regard  to   thu  reductloiiM  of 
wliii  h   hi*  Hpoko   an   at  tiially    niaiio,    I    may 
UMMttion    that    thoy     oounIhI,    In    tho     llinl 
plare,    of  the    rutluctlon    ot    tlie  Halaih'H   of 
two   of  tho   oldoHt   rnoniluMH  of  our  Htall,  to 
whom  w<'  wuri'  under  very  groat  c)hl|gatioriN  In 
Ihoi  ailytiayx  ot  MtUllI  ;  then  of  tho  cutting 
oil  the  poNnlblilty  ot  adding  any  more  bookn 
to  tho  libtary    or  anything  tooin'  muHoinn  or 
apparatUH ;    of  the    cutting    oil  of   priitcH   to 
HtuilentH,    and    ot    oxamlnorH'    tooH ;  of    tho 
cutting    oil     id      many     thIngH,     in     Mhorl, 
which       tond       to      malii)       tho      College 
attiactlvo  to  HtudentH,  or  which  are  in  Nomo 
reHpoctH  nnittorN  of  juHtIco  to  tho   iiiHtitutlon 
itMulf,  and  to  thoHo   who  are  working  for  It. 
ThcHo  aro  tho    |)arlngH  i)y  whicli  thlH  roduc. 
tion  ol  Homo  $1,701)  liaH  luion  (tnoctttd,  and  it 
waH  evident  that    the    expuiiHoH  would    not 
boar    much  fiuthor    paring  down,     i    would 
Kay,  furthor,  that  tho  nuinbur  of  HtudontH  at- 
Itending  tho   I'niverHity    laHt    year   waH  442, 
and     of    thiH     number,    betwoon    :«)()     and 
J360  were  young  men  coming  to  tlio  city  from 
;  variouri  parts  ot  the  I'lovlncu  of  Cjueboc,  and 
'  from  other  portions  of  tho  Domitdon  for  thoir 
education.       'Vhv.y      Hpend      th(;ii       money 
in  Montreal,  and  thoy   go  away  having  con- 
nectionH  and  rolatioUH  witii  Montreal  which 
aro  undoubtedly  of  groat  benotit  to  the  city. 
I  buliovo  tlie  fiu;t  that  Mctjiili  Utdverrtity  has 
-  been  Hcnding    out    stich  a  largo    number  of 
'  profeHhional  men  ov^cupying    important  poHl- 
■•  tiouK  in  every  [tart  of  tho    Domitdon  couHti- 
tutoH  an  elotnont  of  tho   city'H  huccosh,  and 
adds  to  tite  metropolitan  character  of  Mont- 
real.    ThiH  ouglit  not    to  bo  overlooked  in 
'  (;ounecti«n  witli  our  college  work.     We  have 
now    three    profoHHional    facultioH   and    one 
'  academical  faculty.     The  medical  faculty  in 
csBentialiy    8elf-Hupporting,    the    UniverHity 
"uly  giving  it  a  building.     This  faculty  in  a 
noble  one  and  a  great  credit  to  Mcmtreai,  and 
tiie  medical   men  who  have    been  ideutiliod 
with  it  have  made  great  Hacritices  iu  order  to 
HUHtaiu     in     thin    city    tlie     bent     medical 
Kchool  iu  tho  Domiuion,  without  any  expense 
I  to    the  city   or   the  college.       With  regard 
I  to    the  law    faculty,  it  ia    not  a  claimant 
I  here,  aud  the  Uaiversity  gives  it  very  little 


Aid.  Mtill  It  rnulil  do  better  work  with 
niorif  moanM.  The  llttin  wn  nni  now  giving 
It  In  propoMi'd  to  Ih>  ri'ducod  by  omt  third 
In  tliu  coming  yi'at.  Tho  laculty  of  Mppll«d 
Ncitiiice  in  young,  i>ut  ttouriMhIng  In  It  am 
tauglit  mechanical,  civil  and  mining  ongl« 
noering  and  practical  cboiniNtry — all  iinpor" 
taut  branchoN,  now  that  mo  many  great  workH 
and  lai'torloM  arr  rlMlng  up  In  thU  Dominion, 
i'ho  faculty  liiiM  now  about  4o  NtndontM, 
which  I  think  lor  a  young  country  like  Cana- 
da itt  a  groatHuccoNH.  I  hopo  woMliall  hav«'  an 
Incoino  of  $'.*,0()0  from  fooH  in  tho  faculty 
thlH  year.  In  addition  to  our  endowmentM 
and  annual  HtiliHcriptionM,  we  Nhouid  have 
beloro  now  receivt'd  tho  legacy  ol  tho  late 
MIhh  Hcott,  amounting  to  $3o,()()0,  for  the 
endowment  ot  a  chair  <d' Civil  Kiiginoerlng. 
ilnfortiinatoly  tliero  is  litigation  in  thU  matter 
which  doprivoM  uh  at  preM(>nt  of  any  beni'Ht, 
and  may  Httriously  diminlMli  the  legacy  In  tho 
end.  With  thiri  legacy  tho  Kaculty  would 
probably  be  Htdf-HUpporting,  widch  it  irt  not 
at  proHont,  but  wo  < oiild  wisli  to  have  ait  ad- 
ditional cliair  (Endowed  in  tidri  Kaculty.  'I'ho 
Kaculty  of  Applletl  Science  Ih  one  in  which 
the  inorcliantH  arid  citixenH  of  Montreal 
rthoiiM  taki!  a  groat  interest,  and  1  am  of  opin- 
ion it  will  grt>w  to  bo  iih  important  an  the 
Medical  Kaculty  before  the  existing  genera- 
tion shall  have  parised  away.  The  great  ex- 
peuHo  of  tho  University  is  in  tho  Kaculty  of 
Arts.  It  is  really  this  laculty  that  gives  vi- 
tality to  tho  whole.  Witltout  it  tho  otiiorH 
could  scarcely  exist.  1  cannot  hoc  how  the 
deticiency  expected  is  to  be  mot  witliout  crip- 
pling tho  etticiency  of  the  faculty.  At  proHont 
the  stall  in  tho  Academical  Kaculty  iu  not  as 
great  aH  wo  would  like  it  to  be,  uor  iw  largo 
in  proportion  aH  tlioHo  iu  some  of  tho  other 
univorHltioH  in  thlH  country.  Uh  salarioHand 
expouHos  have  boon  cut  down  to  tho  narrow- 
oHt  poHsible  amountH.  Under  thoHo  cir- 
cumstiincoH,  it  woidd  bo  impoHHiblo  to  re- 
duce the  oxpeiiHOH  of  thin  faculty  without 
doutroying  itn  elHciency.  For  my  own  part, 
I  see  no  other  way  than  either  cutting  oil 
Home  HubJectH  actually  being  taught,  or  re- 
ducing tho  Halaries  by  a  certain  percentage.  I 
do  not  like  to  contemplate  either  of  those 
contiugencioH,  nor  would  1  care  to  manage 
McGill  and  bo  obliged  to  resort  to  either 
means.  1  myHolf  would  have  boon  willing 
to  work  without  salary  for  a  year  or 
two,  but  that  would  not  have  been 
enough  to  meet  the  deficit.  We 
are  therefore  driven  to  the  uecessity  of  falling 
back  on  our  old  friends,  the  merchants  and 
manufacturers  of  Montreal,  and  asking  them 
to  do  again  what  they  did  in  the  past    I 


think  th«t  If  wo  ilMHild  itiooMd  In  obtiilnlnff 

itiii  Hiiiii  now  M|iok«in  of  In  onlar  touitiililit  im 
to  hiihIuIii  our  priiMi'iil  work,  wti  iiilKltt  lalily 
|)l«i«|)(i*  oiirNdlvt'M  not  to  ri'«|iilr«t  to  iiiuki'  iin- 
ollii'i  iiptM'ul,  ImiL  tliul  wti  iiiiiy  tiitnt  loi 
litrthiir  (trttwlli  to  tiui  N|iiiiii»riiioiiN  lllM^nillty 
oi  Irli'Milt  III  filitiatloii.  I  Ixtlliivit  tliiil  III  lliu 
tliiiK  ii>  I  iiiiK  tli<-  riilvcrnlty  will  li«<  u  uttm,i 
uiul  wi'iilMiy  iiiMMliitluii,  iiihI  lliiil  wliul  we 
liuvi)  now  to  do  Ih  tu  HiiMtuin  it  until  It  tt<«t<H 
to  thnt  iminUIou. 

Mr  Kamnav  — Tlii'ri'  wuh  mii-  portion  of  my 
nuiiiirkH wli|(  li  I  iMmtpoiud  until  Dr.  IJiiWMtii 
liail  M|)okvn.  ^ini  it  tliu  ilrnilttr  wiiii  iNHiivd 
wt<  liiivit  hi'Uii  |)roniiri«Ml  ilin'i'ri'iil  huiiim  of 
tiiomy  troiu  vhiIouh  ^luidiini'ii,  iiiont  ot 
whoiii  liiivu  uot  HctiiHlly  niiiiuxl  lliu  uxud 
HUiuM  tliry  ikir  |Mi<|)Hrt«|  to  kIv*'.  Iiut  Wit  It'ivti 

in   two     illNtUlll't'H    III  <>ivt'll     ll'ttiTK  |moiiiImIu^ 

|tur(iiiiliir  HUIIIM.     Out)  I H  from  Mr.  iIitK»«t,  ol 
till)  MoichuntV  H.iiik,  oIlcrliiK  to  u^Vi^  $:\,W0  If 
lUty   «)llii)r    iiufKoiiH    will  coiiid  torwunl    uii«l 
iutcli  HUlmcntm  H  Hliiillur  iiinount   or   muko 
up  III  othir  w.iyM$l »(>,()()()    MrH.)uii(>  ll<><|piitli 
huH    Hul*HrrilR!<i    .|il,()uU,     whicli,    willi     HUch 
otliur    HiituH  iiH   may    bo   ut'torwiinlH    utldud 
tliurtito,    iH  to   bit    invt!Htt><l  uh    tint    VV'illiiun 
Wood    iUttlp.itli    MoiiMuiiil     Fund,    iind     lli<- 
rovitnuu  iipptiud   to  lliu  niiiinlenunct)  of  tint 
library.     Tlion   tlutrt!  Ih  u  lar^**  Hiibst  ription 
it'om  our  uHtDtitiifd   Principal,    Dr.    DawHon. 
Wliuii  tilt)  propoHud  rt'diiction  of  Habiritm  wnn 
btdoru  tliu   board,  Dr.   DawHoii  doHiriHl   that 
ratbur  than    muktt  Homo  ol  tlio  prop(jsiM|  r»)- 
dUL'tiouH  wo  Hbould  Htriku  oil    tho  nalary  of 
$1,000  which,  UH  prliicl|>al,  ho  rocoivuK  in  ad- 
dition   to   that    of    hlH    T'ofoHHorHhlp.     Tho 
Board      of      (iovornorH,      howovor,      would 
uot    conHldor    that    action,    but    Dr.    Daw- 
Hon    Hoon    after    put    liimHolf    virtually   in 
tho  Hamo  poHltiuu  by  tondoriug  u  HubHcrip- 
tion    "of  $1,000  to   tho  Faculty  of  Applied 
"  8ciouco  for  tho  curront  yoar,  and   8o   much 
•'  lougor  aH  may  bo  nocoHsary."     TIiIh  was  a 
noble  thing  in  addition  to  tho  giving  of  IiIh 
lifo  to  the  UuivorHity.  But  this  is  uot  thotlrHt 
occasiou  ou  which  Dr  DawHon  ha8  given  a 
HubHcription  to  tho  Univeraity.  During  Hovoral 
yoaro  he  has  given  an  annual  uubHcription  of 
$300  to  tho  Fticulty  of  Advanced  iScieuce,  uud 
he  gave  in    1871   a  Hum  of  $1,200   towardn 
tho  funds  of  that  Faculty.  Thou  Dr.  DawHon 
haH  been   uince  over   he  came  h^'re,  u  Pro- 
feuHor  in  the   Medical    Faculty  to  lecture  to 
ittt   HtudentB  in   Zoology  and   Botany.     For 
this  his   remuneration  is,  like   that  of  all 
the  Professors    in  that    Faculty,  his    fees, 
which   he  is  entitled  to  retain,  but  he  has 
from  the  outset  paid  those  foes  to  the  Uni- 
versity for  expenditure  in  maintenance  of 


and  mMHIah*  to  the  mnMttm.  Thli  hM 
b(t«*ii  virtii'illy  an  aiiiiiiul  muIiik  ilptlon  of  nt 
b'aNt  $'ino.     Thtfiii«  ri<miirki4  I  purpoMoly  po«t< 

Iioncil  iiitlll  Dr  DawMon  had  M|Kikitn,  bctaUHi' 
kiiitw  that  with  that  iiKHluMty  whl<  h  Iuim 
ki*pt  thi'Nii  gIftM  in  Kr'itl  part  hitherto  un- 
known, li«  Would  havi'  ilitpioiMtoij  thiH 
mvntlon  oi  thim  hortt,  but  It  In  right  thai 
on  an  ortaMlon  like  thlM  tho  <  UIxoum  o| 
Monliral  should  kiitiw  whtil  Dr.  DawMon  hnit 
for  yt'arM  doim  and  In  now  doing  In  hU  devo- 
tion to  tint  niilvitriiitv.  lilt  Im  a  man  of 
whom  not  only  tint  ifnIvorMlty  and  Mont- 
r«al,  but  (Jantda  Iiiih  nttwion  to  bo  proud,  lie 
hai«  not  only  givi'ti  im  hhiiHolt  and  IiIh  lifo'M 
Work,  but  ban  givi'ti  lavishly  ot  IiIh  moaiiM, 
and  IiIh  dovotlon  Mhould  and  will  incite  us 
all  to  gritatrr  and  •■nthuMia*itlr  clIortN  on  be- 
half of  our  rnivi^rMJiy,  wlilrli  ho  Hurvus  and 
alilH  MO  woll      ((iiiiat  applaiiMo.) 

Mr.    A.NnuMw   Uoiikiitnon  then    movod    the 
followintc  roNolution  :  — 

"That  In  vlitw  of  tin*  oxpianatloiH  kIvoii  by 
tho  Hoard  of  KovirnorN  um  In  tiii<  (liianchil 
poNltion  of  Mc(Mli  tTiilvfrHlly,  ami  Hut  iixlout 
mid  vahi)>  of  tjitt  ••duriilloiinl  work  II  In  nt 
prcNt'iit  curryliiu  on,  loKotln'r  with  tlii<  liti- 
ixirlitiii'i'  ot  roiitliiiilliK  'biN  work  wlllioiit 
illniliiiitloii,  It  In  iK'Nlralilit  tluit  u  rciKwitd 
iMIorl  li<<  iiiiulc  by  Mii>  cltl/t'iis  of  Moiilntal  to 
liii'i'i'atit  iliitomiowinoiilor  tlio  InHtlliillon.anU 
tiii'iclty  to  plaitit  ir  111  an  liidupumlttnl  and  iwr- 
niiiiioiil  iMiMltion." 

IIo  was  Huru  it  riMiuirod  no  wordn  of  IiIh  to 
gitt  a  hearty  Hiipport  for  thU  motion.  They 
woro  proud  of  McCJIII  UnlvorHity,  and  os- 
poclally  of  Dr.  DawHon,  who  ptonidod  over 
it.  IIo  know  that  at  one  timo  Dr.  DawHon 
had  an  opportunity  of  leaving  them,  but  ho 
would  not.  McGill  UnlvorHity  had  atlvanoed 
onormoiiHly  hIuco  Dr.  DawHon  had 
taken  tho  i'rincipalHhip.  In  tho  courHo 
of  hlH  remurkH,  ho  oxprosHod  un 
opinion  that  tho  amount  required  wouUI 
be  promptly  Hubncribod.  There  would 
bo  dllHculty  oxperioncod  in  getting  even 
the  present  rate  of  G  per  cent,  and  he 
thought  that  no  more  than  5  per  cent,  might 
in  the  future  be  tho  rate  for  mortgage 
invoHtmonts.  He  suggested  that  they 
should  ask  tor  a  quarter  ot  a  million  at 
once,  and  they  would  get  it,  for  the  Univer- 
sity was  in  every  way  worthy  of  liberal  sup< 
port. 

Mr.  M.  H.  Oadlt,  M.P.  in  seconding  the  re- 
solution, said  he  felt  certain  that  the  sum 
asked  for  would  be  subscribed.  He  had  always 
looked  upon  the  University  and  its  w  thy 
Principal  with  the  greatest  pride,  and  ui.  Dr. 
Dawson's  sake  alone  he  hoped  there  would 
be  a  large  contribution  to  McGill  College. 
He  promised  to  contribute  his  share  towards 
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till*  riM|iiirtHt  aiiioiiiii  IIk  frit  \ufrt*'<t\y  nnt\H. 
ItiHl  thi*  np|i<*nl  totliitK«ii«^roiiltyof  thiM  ItiMuim 
of  Moiihoa!    wiiiild  riol    Im  imidf*  In  vain. 

Ml  II  M'  I.RMMAN  imkiMl  If  tiitt  di  (li  |itli<  V 
in  riivi'iiuo  alliiib'd  to  who  inad<'  uood,  would 
It  Niinply  ki'i'p  ttix  ( 'i>llrt(«  In  IIn  working  con* 
flltion  and  wltlioiit  ni./  proKttiM*  oviti  |>ri*vl« 
oiiM  >«<arN. 

Mr  Uamnay  mplli'd  Hint  it  would  Mlinply 
ii'|)lii<  <•  It  In  Itx  IV  woruiiiM:  rondltloh. 

U.'V,  Or  SrKVKNMoN  ankcd  It  tliu  $150,000 
would  put  it  In  H  In  iiiu'  poNliion  b;  ulvlng  a 
iiiaiuin  I'M  proKr<Nii 

Mr  Uammat  ittplbnl  that  In*  wan  Norty  It 
would  not  plait*  It  in  any  botltir  poHltlon 
lliiiii  It  wiiN  lliri'«>  ycarH  n^o,  Immhiihi'  to  earn 
tb«' di'H<  Uin<y  of  nvtiiim  ovt-r  $|oo,imm)  wiih 
nui-di'd,  and  to  ri*plu('o  tlin  capital  linpairMd 
iiH  alri'Hiiy  I'Xplainod,  ovt<r  $12,000  addltioi.itl 
wiiN  riMjuiri'd. 

Mr.  Itiriiii  McliKNNA.'*  Hiippnrtt'd  tlm  itour't 

of  (iovcrnorN  on  tlii'  pifNitiit  iippial.    Tlio  re- 

dill  tion  of  tint  nalary  ot  tlitt  I'rotfNHorN  would 

liavu  Niniply  boun   rrducint;  tlititn   to  Mtarvn. 

tion  point      An  on«<  ot  tbo  incii  conrfnud  In 

tli<>  liiiNincHH  ol    Montri'iil,   lie  was  intKirMtcd 

in  tbo  Hiu'i  chH  of  (III'  pi<'Ht*tit  inov(!inonl.  'i'lio 

nii'ri  liaiitH  of    Moiilri'ul  liad  liiid  tint  founda- 

tiotiN  of   tint    (IiiivorHity,  and  would  Ik*  Kind 

)f   now  opporttinitifri    to  lay  nIoiiu  to  Htonu. 

lu  WiiM  not  hiaiHtliid  that  tlio  ('olU'go  Hinuild 

M*  put  only  into  a  pohitioii  to  continuu  itH 

xiHtonco.     V  i><»)roUH   lift)   n'i|uired  proj^ro* -i, 

nd    tboMii    who  wtu'o   HorviiiK    in   it  hIiouIiI 

liuic  in  tlio  uroHpority  of  tint  city.     It  would 

o  a    very    iinfortunato    tliiiiK   if    Montrual 

f  liiuitd  i'onH(3iit  to  a  reduction  of  naiarioH,  u 

Coiu'Ho  wliicb  niUHt  Hpi'cilily   lowitr    tbo  llnN 

Vci'Hity  to  a  roHpitctablo  academy,  itH  proMitnt 

|)ii'Htin«'  bi'iii^?  HiK  rirtiitd.     'I'licn)  worn  many 

ll^'ho  boiiHted  with  bow    little  education  tbuy 

ud  riHeii  to  tbeir  prexent  positiotiH  of  wealth. 

lo  wuH  not  awaro  that  ediu  ation  beyond  tho 

nltt  of  tbretM'ontributod  much  to  thoac(iuiHl- 

oii  of  wealtli,  liut  it  ^iive  that  which  mad(> 

eiilth  worth  haviuK.       Montreal  boaNtud  of 

oing  Homutbiuf;  toward  tbo  clotbinK  of  the 

eo|>io  by  her  manutactorieM,  and  by  her  for- 

ardiUK    intererttH    hIio   aHsisted   in     luoditig 

hem.     Should  hiio  not  maintain  tbo  prouder 

oaHt  of  oducatinK  them  iiIho  ?     'I'heii  Mon- 

eal  would  be  tbo  centre  of  education  an  nlie 

|va8  of  the  commerce  of  Canada.     He  hoped, 

lereforo,  that  the  preHcnt  movement  would 

e    8Ucce88ful,  and   that  the   merchants  of 

ontreal  would  come  to  the  ruBcuo,  aH  they 

ad  done  in  the  piiHt. 

Mr.   C11ALLE8  Alkxanueii  uhked   what   the 

lumni  were  doing.     Many   of  the  geatle- 

en  who  received  education  in  the  college 


wt«ri«  •'iiJoylnK  ^iMid  poMltloiiH,  and  Hoinithlnff 
hfl  tliouuht  I'ould  Imi  donn  l>y  thi'tn. 

TU»  ('lUNi'Kl.l.oN  Mttid  Ibal  that  would  bo  a 
MUitKimtion  wbi<  b  tnluht  lie  takin  Up 

Mr  •!  It  DtMi.Ai.t.  Maid  that  Hut  alumni 
W«rt\  It  WAH  trill*,  nuuDToUri  but  wnru  ntlll 
voium  men.  Wblli'  tlu'V  wem  wlllInK  »h  y 
bad  not  yi<t  rcai'lieil  poMltloiiN  that  enabled 
tlii'tn  to  do  all  that  tbiiy  would,  Tht«  innti- 
liiiioii  ItMelf  wait  nota  very  (dd  oiif,  iind  wb<<n 
the  aiiiiniil  werti  ({atheretl  toK<  tber  Id*  wan 
hlmMtdf  ono  of  tlut  oldi>r  ontm.  Hointubinir, 
be  waN  ii'tluiii,  Woiitd  be  d<>lie  In  (he  future, 
but  (hey  bad  not  yet  ba<l  (line  to  ennblo 
tbein  (o  rttiK  b  poHititniH  of  weultb  and  fi»r> 
tuni*.  The  aliiiiini  bad  alieiidy  done  moiihi- 
tbing  "f  Mf  amount  for  .1  llbniry  fund 
And  other  matlem  wvre  under  conMldtirn* 
titui.  They  Would  do  what  they  could,  but 
much  cannot  yet  In*  expocted  of  them. 

Kov.  Dr.  Htkvr.nhon  Htill  tboimbt  they 
Hboiild  aNk  for  a  niiiii  which  would  make 
tbeiii  litei'jilly  inde)«en(li'iit  in  the  fiilurt*. 
They  Hhoiiltl  not  ank  for  lexH  (ban  $'2^0,000. 
lie  tboii^b  there  would  not  be  much  more 
dillli  uity  in  raiNiiiK  this  Miini  than  the  ^l.'io,- 
000. 

Mr.  |)avii>  Mokhick  Nui<l  tlutv  would  full 
Mborl  ol  tlio  $l.')il,0l)0  If  they  merely  UHki  d 
^or  that  amount  lie  thoiiKlit  it  would  boa 
Nbanie  if  in  a  i  ity  like  Montreal  they  wore 
not  ,ibli>  to  carry  lui  tbo  work  id'  McOill 
I'liivorHity,  and  aJHo  to  make  proviHion  for 
proKroHH  in  time  to  come.  il«>  alno  aNkud  by 
whom  were  the  inveNtmeiitH   lii«de? 

Mr  Uamhav  replied  lliat  the  InveHtmentH 
of  the  iiiHtitutioii  wtue  made  by  a  (.'onunittee 
ol  the  hoard  of  (tovernorx,  coiiNlHting  of  lion, 
.laineH  l''errier,  Sir  l''runciN  IlimkN,  Mr  .J,  11. 
II,  iMoIhou  and  liiniHelf.  No  iiivcHtiiient  wan 
made  without  having  tirnt  been  hiiiunitted  to 
and  ujiproved  by  three  niemberh  ut  liant  of 
tliat  (.'ommittee  It  wan  not  to  be  under- 
Htoodtbatin  in  npeaklngof  the  cbanKOH  with, 
in  the  yearof  in  vent  meiitH  yielding'  the  varioiiH 
ratoH  of  interoHt,  lie  meant  that  in  nil  caHeH 
there  waH  a  new  invoHtment,  The  larger 
[iroportion  of  caHew  were  onen  wliere,  bavin;^ 
a  mort^rage  witii  which  they  were  HatiHtied, 
they  bad  rttduced  the  rate  rather  than  have 
It  repaiil,  Tliu  inve8t»uent8  were  nttarly  all 
on  mortgages  In  Montreal,  but  they  al80  held 
a  hinall  proportion  ot  bonds. 

Kov.  Canon  Nokman  said  ho  was  no  way 
connected  with  McGill  University,  but 
from  his  great  interest  in  education  general- 
ly, and,  especially,  higher  education,  he 
might  be  permitted  to  say  a  few  words.  The 
time  should  never  come  when  any  educa- 
tional institution  like  McOill  University  had 


tu  Hay,  "  Wu  can  do  hu  iniu-h,  and  nu  iiiort!." 
If  thiiM  UitiviirHity  woru  likr  tl\u  old  iiiHtitu- 
tioliM  <>'  Kr^lnnd,  \tn  incotiit)  would  iticrcunu 
in  Viiltic,  but  it  wuH  li  yoiiiic  iuHtitiition;  tluy 
Hliould  bciir  tlmt  In  uiiixt.  Ue  tltoti^lit  tiny 
Hliould  aim  iit  u  vury  nutch  hi^i  i^r  ti^tiio,  hu 
hhould  riav  $250,000  at  tho  IciKt. 

(Mtancullor  Day  thoaglit  tlittru  had  uunn 
a  Httlc  miHappruh'iitHion.  Thiri  nuaitioti  nf 
the  $150,000  waH  not  thu  idea  of  tho  Oovor- 
norH,  aH  thu  limit  of  thtnr  necdri.  It  waHtiutir 
niiniL^um.  Ho  ruad  from  thu  circular  to 
Hhow  that  $150,000  had  bu»n  montionud  only 
to  indieato  what  v^aH  nucttHuary  to  onablu 
thu  llnivurHity  to  HnHtain  Hh  prcsunt  uHoful- 
nuHH,  and  to  avoid  actual  retrcnchmutit  and 
retrogression.  They  did  not  wish  in  any  de- 
gree to  limit  the  subscriptions.  He  read 
several  blank  forms  of  subscriptions  whicli 
it  was  proposed  to  make. 

Tho  resolution  was  carried  unanimously 
and  v;ith  enthusiasm. 

After  some  furtlier  discussion  Mr.  Thomas 
WiiiTB,  M.P ,  offered  tho  following  resolu- 
tion : — 

"That  a  comniltteo  bo  appointed  to  co-ope- 
rate with  the  Uoveruors  In  seouring  tbi8  ob- 


ject, roiiMlNtlii^  of  til*  followlntc  K<*uMomnn  :— 
Mi'H.iiH  Aii.lni.v  llohtTlHon,  convj-m-r,  ( JHor«ti 
iluttuf,  (!  K  HiiwMierM,  If  McIjtHuiuii,  .1  J  .Mo 
[<imM>,  M  l[  <Juult,  .M  »',  K  \V  HeuHbaw,  A  V 
(iaiilt,  O  A  Dniinniond,  J  I,  Morris,  lionry 
[.ytiian,  .iolui  Torraiu!**,  T .f  ('bixtwn,  ('  I'  Dii- 
vIdKou,  W  W  OKllvlf,  N  W  TrMiiholmt',  K 
Holtoii,  M  I>,  W  (;  Mol  oiiakl,  W  H  liiiiiilM-,  I) 
MiK'iiuiHlir,  M  I*  I',  D  .Monlri!,  TIioiiuih  VVhlto, 
.M.P  ,  with  |)ow«»r  to  u<t«l  to  Uu>lr  mnnl>or.'' 

llu  congratulated  tht'dovernorsof  tho  Uni- 
versity on  bringing';  tliis  nuitter  before  the 
citizens  at  this  time.  They  had  been  very 
prospttrous  in  the  last  few  years,  atid  they 
should,  not  only  as  Canadians  but  on  the 
ground  of  their  common  Protestantism,  put 
aniplu  meaits  at  the  disposal  of  Mc  Gill  Uni- 
versity in  order  to  enable  It  to  carry  on  its 
work.  There  ought  to  be  no  dIHcuIty  In 
carryiiig  out  the  proposition.  They  had 
already  ample  evidence  of  tho  growing  libe- 
rality of  tho  people  of  this  city,  and  no  doubt 
th<iy  would  be  ready  to  put  on  a  thoroughly 
sound  and  eiUcicnt  footing  an  institution 
which  had  such  claims  upon  them  in  overy 
way. 

The  motion  was  seconded  by  Mr.  W.  Dnvs- 
DAiiR,  and  carried  unanimously. 

The  meeting  then  adjourned . 


■>.'■■'■• 


STATEMENT  REFERRED  TO  IN  THE 
FOREGOING  REPORT. 


Ir.W.  Drvs- 


()n  the  rc-orpanisntion  of  McCiill  University  under  its  Amcmled  Clmrter,  it  Wc.ime 
apparent  that  without  inorea>e<l  revenues  it  could  not  hojie  to  enter  on  a  career  of  prac- 
tical usefulness.  Its  income  was  insufficient  to  support  the  requisite  nuinlier  of  Chairs, 
its  aids  from  the  Provincial  llovernment  were  very  small,  and  its  real  estate  could  not  In; 
rendered  productive,  except  gradually.  In  1856,  therefore,  an  ap|ieal  was  made  to  the 
C  iti/ens  of  Montreal  to  sustain  it  by  subscriptions  and  jKjnnanent  endowments. 

T'^  this  appeal  a  most  hearty  and  lil)eral  response  was  made,  as  is  shown  by  the  list 
of  benefacti<ms  in  the  Calendar  of  the  University,  headed  by  the  endowment  of  the 
Molson  Chair  of  English  Literature.  In  subsequent  years  this  liberality  was  followeil 
up  by  other  l)enefactions,  including,  besides  contributions  to  the  general  funds  and  to 
the  Faculity  of  Applied  Science,  the  endowment  of  the  Peter  Redpath,  Logan  and 
John  Frothingham  Chairs,  the  erection  of  the  William  Molson  Hall  and  other  buildings, 
the  endowment  of  many  Scholarships,  Meduls  and  Prizes. 

Hy  these  aids  and  the  careful  administration  of  the  estate  of  the  founder,  the  assets 
of  the  University  have  been  raised  from  a  very  small  amount  to  over  $600,000,  and 
Its  annual  inrome  from  all  sources  to  a  sum  of  al)out  $39,000.  It  has  thus  been 
enal.ded,  i)y  limiting  its  exj)enditures  to  the  mop-  essential  requirements  of  educational 
work,  to  attain  a  position  .second  to  thai  of  no  University  in  the  Dominion,  and  to 
develop  its  means  of  instruction  in  the  Faculty  of  Arts  and  the  Professional  Faculties, 
on  a  scale  not  previously  attempted  in  this  country,  and  with  the  most  encouraging  re- 
sults in  respect  to  its  number  of  students  and  graduates  and  the  etlucational  benefits 
actually  conferred.  It  has  also  been  enabled  to  promote  the  e.stablishment  and  further 
the  success  of  Theological  Colleges,  which  are  of  the  utmost  value  to  the  leading  Protes- 
tant denominations  of  this  Province.  It  has  obtained  large  donations  of  books, 
specimens  and  apparatus  for  the  use  of  the  public,  and  latterly,  through  the  munifi- 
cence of  Mr.  Peter  Redpath,  it  has  been  enabled  to  associate  with  itself  the  great  Museum 
which  bears  his  nan«e,  and  which  will  be  to  all  time  one  of  the  most  attractive  and 
useful  of  the  educational  and  economic  institutions  of  the  city. 

It  is  to  be  observed,  however,  that  the  revenue  of  the  University  has  at  no  time  lieen 
more  than  barely  sufficient  for  its  maintenance,  and  that  the  most  rigid  economy  has 
l)een  necessary  in  order  to  enable  the  staff  and  appliances  required  for  its  actual  work 
to  be  supported.  It  has  hence  arisen,  that  through  the  demands  for  improvement  in 
educational  facilities,  along  with  the  necessity  within  a  few  years  past  of  making  certam 
large  capital  payments  connected  with  the  estate  and  its  burdens,  the  Ciovernors  have 
found  that  a  deficit  which  has  appeared  in  the  publishetl  accounts  of  the  two  past  years, 
but  which  they  had  hopetl  would  have  been  effaced  by  new  sources  of  income,  threatens, 
owing  to  the  recent  and  heavy  fall  in  the  rate  of  interest  receivable  on  all  investments, 
to  increase  to  such  an  amount  that  it  has  liecome  a  serious  question  whether  they  will  be 


justified  in  impairing  the  cnpitnl  by  the  continiinncc  of  ethicationnl  work  on  itn  present 
scale. 

As  ti)  the  present  position  of  the  I'niversity  fun<K,  it  may  I)c  stated  sliortly,  that  while 
the  assets  stand  at  al.uit  $600,000,  of  this  sum  about  $200,000  represents  the  amounts 
on  the  hooks  (heh)W  the  re:il  vahies),  at  whiih  stand  the  iiiiihhn^s,  I,ihrary,  SjK'cimens, 
Apparatus,  and  otiier  items  which  do  not  yiehl  revenue,  an<l  that  about  $400,000  is  the 
amoiint  of  revenue  producing;  investments.  As  to  the  revemie,  it  cannot  at  present  be 
estimated  at  more  than  $J7,ooo,  e(nnp')sed  ns  foHows :  about  $25,500  interest  from 
investments,  alniul  $5,000  from  (lovernmeiit  and  other  j^rants,  while  the  remainder  is  re- 
ceivable from  annual  subscriptions,  fees,  and  other  minor  sources.  This  revenue  would 
involve,  on  the  recent  scale  of  expenditure,  a  deficit  for  thecominj^  year  of  over  $6,500. 

After  much  anxious  delil)eralion,  ami  wei({hinjj  carefully  the  resources  of  the  Uni- 
versity, and  the  loss  of  usefulness  and  preslij^e  certain  to  result  from  any  diminution  of 
the  staff  of  instructors  or  their  salaries,  the  (jovernors  have  resolved  to  retrench  nil  ex- 
jH-'mlitures  that  can  be  diminished  without  serious  loss  of  efficiency,  thouj^h  by  so  doinj( 
they  cannot  avoid  somewhat  lessenipj^  the  attractiveness  of  the  University  to  students, 
but  to  postpone  for  one  year  any  more  serious  retrenchments,  in  the  hojH.'  that  as  here- 
tofore the  friends  of  education  may  come  to  their  aid. 

'I'hey  feel  that  they  are  the  more  justified  in  this  course  by  the  fact  that  the  demand 
for  higher  education  and  for  extension  rather  than  diminution  of  the  facilities  ofTered, 
was  never  so  great  as  at  present,  and  that  any  recession  from  the  position  occupied 
by  McCiill  University,  could  not  fail  to  place  it  ii'  r.  viis.idvantage  in  relation  to  other 
institutions,  and  to  have  an  elfecl  detrimental  to  the  interests  «jf  this  city,  and  of  the 
Protestant  population  of  the  Province. 

For  these  reasons  they  have  decided  to  bring  the  claims  of  the  University  again  under 
the  notice  of  the  jjublic,  and  to  ask,  with  a  view  of  placing  it  in  a  secure  position,  and  of 
enabling  it  to  sustain  its  present  usefulness,  a  further  endowment  of  not  less  than 
$150,000.  Failing  tliis,  they  will  be  ol)lige(l,  however  reluctantly,  to  enter  on  a  course 
of  severe  retrenchment  and  of  diminution  of  the  courses  of  study  olTered  by  the 
University. 

l^efore  calling  personally  on  the  friends  of  education,  they  desire  to  place  before 
them  this  statement,  in  the  hojie  that  it  may  prove  efTectual  in  securing  the  desired  aid, 
and  they  would  venture  to  suggest  the  following  methods  in  which  such  aid  may  be 
most  .idvantageously  given. 

1.  By  endowment  of  any  Professorship  at  present  existing  and  not  endowed,  to  the 
extent  of  not  less  than  $2,000  per  annum.  Chairs  so  endowed  will  bear  the  names  of  the 
founders,  or  such  other  names  as  they  may  designate. 

2.  By  contributions  of  sums  to  be  invested  for  the  general  maintenance  of  the  Uni- 
versity. For  each  such  donation  of  not  less  than  $1,000,  the  donor  may  obtain  the  per- 
j^)etual  presentation  to  a  free  tuition  in  the  Faculty  of  Arts.  For  smaller  donations,  free 
tuitions  for  periods  corresponding  to  the  amounts,  may  be  obtained,  if  desired.  These 
free  tuitions  are  now  becoming  valuable,  as  those  already  existing  are  in  demand,  and 
they  are  of  sj^cial  importance  as  aids  to  poor  students,  and  to  the  students  of  the 
affiliated  Theological  Schools. 

3.  By  the  foundation  of  IJbrary,  Museum,  or  Apparatus  Funds,  for  the  maintain- 
ence  and  improvement  of  these  essential  appliances  of  the  University  ;  such  funds  to  bear 
the  names  of  the  donors. 

4.  By  annual  subscriptions  in  aid  of  any  of  the  operations  of  the  University,  for  a 
term  of  years,  or  during  the  life  of  the  donor. 
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Wliile  tlierc  nre  other  objects  to  which  the  lilHJiality  of  c<hicational  Ix-'nefactors  may 
Iw  (Hrcctt'd,  the  above  arc  csiH;cially  iiulicatcd  as  those  which  would  give  relief  in  the 
present  financial  exij^ency. 

It  is  the  earnest  wish  and  intention  of  the  Hoard  of  (Jovernors  to  reserve  the  wliole 
of  the  present  CoIIej;e  (irounds  for  echicational  pur|)osc's  in  connection  with  the  I'ni- 
versity,  provide<l  that  the  amounts  now  to  U*  subscribed  shoidd  prove  sulVicient  to  enable 
it  to  t;'ke  this  course. 

The  names  of  all  (U)nors  will  be  entered  and  maintained  on  the  published  list  of 
llcnofaetors  of  the  University. 

'ihe  (iovernors  would  earnestly  invite  the  attention  of  their  fellow-citizens  to  this 
iipjH'al,  as  relating;  to  an  object  which  ihey  believe  to  be  of  paramount  importance. 
They  hope  at  an  early  date  to  take  a  public  opportunity  of  t;iviny  more  full  explanations 
to  the  friends  of  the  University,  and  in  the  mean  tinie  they  will  be  glad  to  afford  any 
further  information  which  may  be  desired  as  to  its  present  linancial  position,  and  as  to  the 
l)recisc  directions  in  which  aid  is  most  urgently  recpiired. 

On  l)ehalf  of  the  Moan'  of  (iovernors, 

CIIAKUKS  I).  DAV,   F-I.D.,  D.C.L., 

ChiiHCi'llor,  and  Pn'siiu'iit  of  the  Board  of  Cny;'cniors, 
July,   iS8l. 


